
Digitalizing Merchant Acquiring 
and Mortgage Brokerage Business



About WagaLabs

Almost 15 years old

Cloud-focused 
from the start

➔ Austria, 
➔ Slovenia, 
➔ Bosnia & 

Herzegovina
➔ Serbia

Offices in



Client references



What we bring to the table as the 
digitalisation partner?



End-to-end support 
for your digital product lifecycle,

from idea to operation

DevOps culture and 
battle-tested practices 

for continuous delivery and 
deployment

Strong software engineering 
skills with focus on 

quality and security.

Accelerated 
implementation 

with building blocks from our 
internal platform

What we bring to the table as the digitalisation partner?



Continuous 
Integration

DevOps

Continuous 
Deployment

Tools APIs & 
Microservices

Process 
blueprints



Digitalising merchant acquiring 
business

  CASE STUDY #1..



A complete worldwide 
commerce ecosystem.



Self-service 
for contracted 

merchants

Value-added 
services 

(provisioning, 
billing)

Sign-up and 
contracting 

for new 
merchants



Sign-up and contracting for new merchants



Digital Boarding App

Platform Tools
Components & 

Blueprints

Custom Logic & 
Integration 
Adapters

Workflow Kit REST API

Identity Provider

Authentication

Documentor

Workflow kit Continuous Integration

Continuous Deployment

DevOps

Merchant
(prospect)

Sales
support

Core BSS

CRM

Private DB
Catalog

CMS
MBS



Self-service for contracted merchants



Marketplace App

Platform Tools
Components & 

Blueprints

Custom Logic & 
Integration 
Adapters

GraphQL API

Identity Provider

Authentication

Documentor

Workflow kit Continuous Integration

Continuous Deployment

DevOps

Core BSS

CRM

Private DB

Catalog

CMS
MBS

Custom 
Platform 
Services

Merchant
(prospect)

Sales
support



Value-added services



Marketplace App

Platform Tools
Components & 

Blueprints

Custom Logic & 
Integration 
Adapters

GraphQL API

Identity Provider

Authentication

Documentor

Workflow kit Continuous Integration

Continuous Deployment

DevOps

Core BSS

Private DB
Catalog

CMS
MBS

Custom 
Platform 
Services

Single sign-on

3rd Party Service 
Provider

Service app

Merchant
(prospect)



Multi-tenant 
system with 
footprint in 7 
countries



  CASE STUDY #1..

Digitalising mortgage loan 
brokerage



READY

 From dreaming about 
 a new home to
 decision-in-principle 
 in 5 minutes from your sofa



Built for startup - a digital-only 
loan mortgage broker.

Fimmobilia App

AdvisorBuyer / investor

Banks



Fimmobilia App

Platform Tools
Components & 

Blueprints

Scoring
Matrix

Custom Logic & 
Integration 
Adapters

GraphQL API

Identity Provider

Authentication

Documentor

Workflow kit

Continuous Integration

Continuous Deployment

DevOps

Buyer / investor Advisor

Banks













Thank you!


